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The Ujamaa Foundation is a registered charity
in Australia (ABN: 21 188 212 448) that supports
Ujamaa Children’s Home in Arusha, Tanzania
as well as other community development
programs in the region.
This was another successful and interesting year
for the Ujamaa Foundation. We are grateful for all
our supporters and thankful that each year we are
able to grow and expand our projects in Tanzania.
In Australia we continue to raise funds through
events, sponsorship and general donations. Each
year our sponsorship increases in alignment with
the number of children in the home in Tanzania.
The Ujamaa Children’s Trust in the UK donated over
$19,000 to commence the building process which
included plotting out the property, permits, the
wall, the access road/driveway and the drainage
system. The One By One Foundation hosted their
annual cocktail party in August 2013 that raised
over $15,000 for general costs and they donated
a further $25,000 towards building the new
permanent home. A total of $65,500 was raised
in Australia for the building and the progress has
been impressive. This included clearing the land,
excavating and backfilling, laying the foundations,
pouring the slab and building the walls.

www.ujamaachildren.com

John Andrews asked guests at his 70th Birthday to
donate to our foundation and raised over $6,000
and we hosted a movie night in Melbourne in
May 2014 that raised over $4000. We also received
nearly $10,000 through sponsorship. Sponsorship
is the backbone of our organisation and we need
these consistent funds coming in to ensure that
the children’s needs are always met and provided
for. In addition we sold Christmas Cards, raising
over $3,000 and received many other generous
donations throughout the year.
After 2 years of hard work we were finally able
to secure Deductible Gift Recipient (DGR) Status
in Australia so that all donations of $2 or more are
fully tax deductible. This was a huge achievement
and has had a very positive impact on fundraising.
Carley Andrews filmed a short documentary about
Ujamaa Children’s Home in October 2013, which
gives great insight into Tanzania, the home and
the lives of the children. This film has received
international recognition within the film industry
and is helping to spread the word about the work
being done through The Ujamaa Foundation.
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OUR TRUSTEES
In Australia we have three Trustees who manage the fundraising and oversee the expenditure to ensure
that all funds are used to support the children in Tanzania.
Carley Andrews went to Kenya as a volunteer in 2006 then moved to
Tanzania in 2007 where she lived for 6 years. She worked with many local
organisations then opened a hostel for volunteers in 2008 and co-founded
Ujamaa Children’s Home in 2009. Carley has been a Trustee since The
Ujamaa Foundation was established in 2010. Carley works full-time on both
the operational running of the home in Tanzania as well as the fundraising,
growth and development in Australia. She has a Bachelor in Contemporary
Arts and splits her time between Australia & Tanzania while also working in
film production.

Roslyn Andrews has been a Trustee of the Ujamaa Foundation since it was
established in 2010. Previously she was a teacher and later worked in the
television industry doing research. Roslyn is the mother of 2 adult children and
has been involved in fund raising for many organizations including; schools,
the Essendon Football Club and other charitable organizations such as The
Lady Mayoress’ Committee. Ros is currently on the Board of Les Twentyman’s
20th Man Youth Fund.

Lesley MacGregor-Haugh has worked in the education and disability sectors
for the last thirty years and has held positions such as Innovations and
Excellence Educator, University Partnerships Coordinator, and Executive
Officer of a not-for-profit disability employment service. Lesley is currently
a Teaching Fellow for the Faculty of Education of Melbourne University and
consults to the Agricultural Division of Goulburn Institute of Tafe.
Now residing in Mansfield, Victoria, Lesley combines her educational career
with running a cattle and sheep farm with her husband and is a director of
their paddock to plate business, Blue Range Beef.
Lesley is passionately aware of the value of education and the difference
opportunity can make in an individual’s life. Lesley has been a trustee of
the Ujamaa Children’s Home since 2012 and has visited Arusha to meet the
children.
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In Tanzania the Ujamaa Foundation supports the work of the Ujamaa Children’s Home Trust and it is
encouraging to see the children grow and change. They truly thrive in their home environment. There
have been many milestones along the way: Sabina graduated from Primary School and commenced
Secondary School, we introduced 3 new children into the home – Yohana, Meshack & Shedrack and
they are now a permanent part of the Ujamaa family.
Jodie Condell came on as our Project Coordinator and worked diligently on the ground to support the
staff and provide reports back to the Foundation in Australia. Fatuma started working as a Mama for
the children and has settled in to the role very well. The staff completed First Aid training, we gained
emergency services insurance and we made many changes to the home so that they children have
the best environment to live in. Sabina impressed everyone by climbing Mt Kilimanjaro, which is quite
an achievement for a 17 year old.
We received many visitors and volunteers throughout the year who worked with the kids and the
consistent message we receive from them is how happy the children are, how lovely the home is
and how much it truly feels like a family – so we are successfully achieving our goals.
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FUNDS RAISED IN AUSTRALIA
We had a very successful year and raised over $108,000 to support our projects in Tanzania.
Here is a breakdown of our fundraising results:

$AUD
Christmas Card Sales

3,222.36

Community Development Donations

10,420.00

General Donations

29,081.26

Movie Night Sales
One By One Foundation
Sponsorship
Interest from Bank Accounts
TOTAL

4,124.96
51,000.00
9,984.32
387.44
108,220.34

In addition to this $19,790 was contributed by The Ujamaa Children’s Trust UK for the construction
of the wall, drainage and access road at the permanent home.

SPECIAL THANKS
We are grateful to all our supporters and donors and I would like to take this opportunity
to thank some very special people who made a significant impact this year.
The One By One Foundation raised over $50,000
The Ujamaa Children’s Trust UK raised over $20,000
Ros & John Andrews $16,000
Prem & Reena Nath donated over $6,000
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GENERAL EXPENSES IN AUSTRALIA
We do our best to maintain very low administrative costs. This year we spent only 5% of funds in Australia
to support the programs. All our Trustees volunteer their time and expertise to our organisation. Carley
Andrews who works for the organisation in both Tanzania and Australia also volunteers all her time.

$AUD
Bank Fees

217.00

Christmas Cards Costs

1,338.70

Move Night Costs

1,635.00

Internet

273.80

Marketing & Printing

574.47

Postage

72.42

Publicity

1,400.00

Supplies for Tanzania

392.00

Travel Visa

100.00

Website

410.62

TOTAL

6,414.01

We also received services and assistance in-kind from the following companies and individuals:
• Andrews & Wallis Group
• Akambo Tax & Accounting
• Hayley Coghlan
• Say It So Designs
• Arma Essendon & Hoppers Crossing
• Brian James
• Jarrad Seng
We are grateful for their support and guidance.
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GENERAL EXPENSES IN TANZANIA
The Ujamaa Foundation transfers funds to Tanzania on a monthly basis to cover all expenses
for the home. This includes food, wages, rent, school fees, medical expenses, stipends, taxes,
pensions, clothing, maintenance, electricity, water, etc.
This year we transferred just over AU$35,500 to be used on General Expenses in Tanzania.
Breakdown of expenses (amounts differ slightly due to exchange rate.
Average exchange rate of 1430 Tanzanian Shillings: AU$1 has been used):

$AUD
Cleaning Supplies

615.42

Clothing

53.85

Electricity

532.87

Extra Curricular Activities
Food
Gas
Household Items

73.78
7,624.20
736.36
2,087.41

Staff Loans (which are paid back)

559.44

Maintenance

327.62

Medical Costs

24.27

Other Costs (including Architect fees)
Personal Items
Staff Pensions (Superannuation)
Rubbish Collection
School Fees

2,417.74
381.82
1,190.21
55.94
6,860.14

School Supplies

728.67

Stationery

308.18

Non-taxed staff allowances

2,202.80

Tax

566.27

Transport

519.93

Wages

6,342.66

Water

106.04

TOTAL

34,315.61

We gratefully received a large number of in-country donations of items such as clothing,
bedding, towels, toys, sports equipment, shoes, stationery and arts & craft supplies.
In addition we received in-country donations from the Ujamaa Children’s Trust UK of AU$2,200 for
clothes, a new water tank, kitchen supplies, school provisions and emergency services insurance.
We also provided $5,815 to other orphanages in the region as part of our Community Development
Program.
www.ujamaachildren.com
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BUILDING EXPENSES IN TANZANIA
EXPENDITURE FOR BUILDING THE WALL, DRAINAGE AND ACCESS
ROAD FOR THE PERMANENT HOME IN OCTOBER 2013-JANUARY 2014
The Ujamaa Children’s Trust UK transferred AU$19,790 directly to our Tanzanian
Bank accounts for the construction of the wall, access road and drainage.
A further $6,000 from The Ujamaa Foundation was also transferred to Tanzania.
This includes all materials, permits, labour charges, transport charges and
salaries.
Breakdown of expenses (amounts differ slightly due to exchange rate.
Average exchange rate of 1430 Tanzanian Shillings: AU$1 has been used):

$AUD
Aggregate

895.00

Blocks

6535.00

Cement

2336.00

Clearing

52.00

Excavating

1,452.00

Foundation

169.00

Iron

462.00

Labour
Materials

4,267.00
516.00

Nails

35.00

Permits

98.00

Pipes

455.00

Poles

1,271.00

Sand

1,084.00

Security

315.00

Steel

409.00

Stones

1,769.00

Timber

542.00

Tools
Transport

31.00
189.00

Wages

1,573.00

Water

1,135.00

TOTAL

25,590.00
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BUILDING EXPENSES IN TANZANIA (cont’d)
EXPENDITURE FOR BUILDING PERMANENT HOME IN FEBRUARY-JUNE 2014.
The Ujamaa Foundation in Australia transferred AU$59,500 to Tanzania to continue building the new
permanent home. With a previous balance of AU$200 from building the wall as well as some in-country
donations there was a total of AU$62,000 for the project.
This money was used for clearing the land, excavating, back filling, laying the foundations, pouring the
concrete slab and building the walls. It includes all materials, permits, labour charges, transport charges
and salaries.
Breakdown of expenses (amounts differ slightly due to exchange rate.
Average exchange rate of 1430 Tanzanian Shillings: AU$1 has been used):

$AUD
Aggregate
Back Fill
Blocks

6,265.73
1,311.19
16,000.00

Cement

7,838.81

Clearing

209.79

Excavating
Labour

3699.30
10,859.51

Materials

52.45

Nails

62.94

Permit

34.97

Sand

3,230.77

Security

419.58

Setting Out

104.90

Sheeting

104.90

Steel

4,262.24

Stones

2,538.46

Timber

2,804.20

Wages

2,027.97

Water

54.38

TOTAL

61,882.09

WE ARE LOOKING FORWARD TO ANOTHER SUCCESSFUL YEAR IN 2014/15 AND
WE APPRECIATED YOUR CONTINUED SUPPORT. WE HAVE MANY GOALS FOR OUR
ORGANISATION AND WE ARE EXCITED TO COMMENCE SOME NEW PROGRAMS
TO SUPPORT EVEN MORE CHILDREN IN TANZANIA.
www.ujamaachildren.com

8

